Ayrshire Arts Network
Annual General Meeting 2011

Thursday 26 May 2011 - Robert Burns Birthplace Museum

Minutes

1. Sederunt

Attending the meeting were Caroline Lorimer (Chair); Maggie Broadley; Mike Bailey; Alison Bell; Merlin Currie; Catherine Czerkawska; Alan Riach; Nat Edwards and Chris Fremantle

2.  Apologies

Apologies were received from Maggie Bruce and Liz Brown

3. Minutes of previous Annual General Meeting of 28 June 2010

3.1. The minutes were issued with comments. Note 3 should be removed.

3.2. The minutes were agreed and accepted as an accurate record of the meeting. Proposed by Alison Bell & seconded by Mike Bailey

4. Matters Arising from the minutes

4.1. It was agreed that Mike Bailey would review the existing AAN constitution and bring proposals for simplification of the constitution and clarification of clauses relating to the election of office bearers to the next AGM as necessary
Action: Mike Bailey

5. Chairman’s Report

Caroline Lorimer presented a report on the activities of AAN during the past year (attached to these minutes), welcoming Maggie Broadley as a new member of the Committee, thanking Mike Bailey in particular for his work on the AAN website, outlining events that AAN had organised or participated in and highlighting key cultural developments within the area.

6. Financial Report

6.1. Mike Bailey presented the financial statement for 2010/11. In summary this was:


Income during the period:
£1,951.20


Expenditure during the period:
£4,822.22


Opening balance:

£3,253.25


Closing balance:


£382.23

6.2. It was noted that insufficient funds remained to pay the annual insurance premium and it was agreed that this should be allowed to lapse

7. Election of management committee

It was proposed and agreed nem con that the existing management committee and office bearers should continue in their positions for a further year. Proposed by Mike Bailey & seconded by Merlin Currie

8. Appointment of Auditor

It was proposed and agreed that Patricia Shearing should be retained as auditor for the Network. Proposed by Chris Fremantle & seconded by Alison Bell.
9. Any Other Business

9.1. The meeting discussed the role and content of the Network’s website. It was felt that the website had key roles both in providing connections for providers and in promoting events and activities. In particular, it was suggested that the website might benefit from a reviews section (inviting moderated reviews of events that would be of interest to the Network) and a framework for co-promotion of events (such as an online calendar). Mike Bailey agreed to investigate ways that this might be achieved.

Action: Mike Bailey

There being no further business, the meeting adjourned
